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If we are so rich, why aren’t we HAPPY?
Milhaly Csikszentmihalyi, Distinguished Professor of Psychology and 
Management at Claremont Graduate University

• In USA, rates of depression is 10 times more than they were in 
1960s 

• Average age for the onset of depression is fourteen and a half, 
compared to twenty nine and a half in the 1960s 

• Nearly 45% of American Students are “so depressed, that they 
had difficulty functioning”. 

• IN 1957 - 52% in Britain said they are happy, whereas 36% in 
2005 (though British tripled their wealth over the last half century) 

• According to the Chinese Health Ministry, “The mental health 
status of our country’s children and youths is indeed worrying.”
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Where should we focus?

Appreciative Inquiry
David Cooperrider, Case Western 

Reserve University



A Factory?



Living Breathing Systems



"Nothing feels so good as being 
understood, not evaluated or judged. 

When I try to share some feeling 
aspect of myself and my 

communication is met with evaluation, 
reassurance, distortion of my 

meaning, I know what it is to be 
ALONE."

Renowned Psychologist
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Appreciative Inquiry
What I don't want

What I really really want

Words create worlds

Personal/ Org / Community change

Power of Images

Case Western Reserve University



Appreciative Inquiry 
A Dialogic (vs Diagnostic) Change Process

David Cooperrider 
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ORIGINS 
A new way of introducing change
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What does 
APPRECIATE mean?
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Apprecia(ve	Inquiry	(AI) 
How people organize?  

 
How to lead change?.  

Figure out what gives life, and vitality to organizations, 
teams and people when we are at our best. 

●Focus on what works

Source: Corporation for Positive Change
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 Five Principles of Appreciative 
Inquiry

1. Construc(onist	Principle	

2. Principle	of	Simultaneity		

3. Poetic Principle 
4. Positive Principle 
5. Anticipatory Principle
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Positive Psychology
Professor Martin Seligman 
President (APA, 1996) 

Author: Learned Optimism; Authentic Happiness 

Psychology in last 30 years  

● 45,000 studies on depression 

● 400 studies on joy

Source: The Gratitude Factor: Enhancing Your Life Through Grateful Living - By Charles M. Shelton
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Can	you	drive	change	through	threats,	
fear	and	insecurity? 
Posi(ve	Principle

Change requires large amounts of positive energy, 
and social bonding. 

The more positive and life-giving the question, 
the more positive and long lasting the change.
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Discovery 
Studying  

the best of what is. 
Appreciating

Dream 
Envisioning what  

might be. 
Imagining

Design 
Deciding what will be the 

ideal organization. 
Defining

Destiny 
Self-organizing to innovate,  
 improvise and get results. 

Delivering

Strategic 
focus

Appreciative Inquiry 4-D Model

Strategic Focus 
& Topic Choice

 Positive Core

of Strengths
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What is your real quest?

• “Solve Baggage Problems” to  
• “Better Service Recovery” to  
• “Exceptional Arrival Experience”

Source: The power of Appreciative Inquiry - Diana Whitney and Amanda Trosten-Bloom
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12 

Source: The Inquiry Institute, Marilee Adams, PhDSource: Dr. Marilee Adams, PhD
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“Our deepest fear is not that we are inadequate. Our deepest 
fear is that we are powerful beyond measure. It is our light, 
not our darkness, that most frightens us. We ask ourselves 
who am I to be brilliant, gorgeous, talented and fabulous? 
Actually, who are you not to be?” 

Marianne Williamson
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Peter	Drucker

“The task of leadership 
is to create an 
alignment of 

strengths – for a 
purpose or toward a 
goal – in such a way 

that  weaknesses 
become irrelevant.”





Power of Images
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Imagine the Ideal 
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Words	Create	Worlds



© Positive Performance Consulting Pte Ltd

 
 

Stress   Joy @ Work
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Research Findings

Individual Level 
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Broaden and Build Theory

Positive Emotions 
1. Broaden Attention and Thinking 
2. Undo Lingering Negative Emotional Arousal 
3. Build Resilient Coping…Like Immune System

Research References
1. Broaden Attention and Thinking 
(Fredrickson & Branigan, 2002; Waugh & Fredrickson, in prep)

2. Undo Lingering Negative Emotional Arousal 
(Fredrickson & Levenson, 1998; Fredrickson, Mancuso, Branigan & Tugade, 2000)

3. Fuel Resilient Coping, Like Immune System
(Fredrickson, Tugade, Waugh & Larkin, 2002; Tugade & Fredrickson, 2002)



© Positive Performance Consulting Pte Ltd

Posi(vity	leads	to	Performance

JOY through play, imagination, 
experimentation leads to 
INNOVATION

POSITIVITY PERFORMANCEAND
ORX
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Impact of positive emotions
Over time, Positive Emotions

Prevent depression (Fredrickson, Tugade, Waugh, & Larkin, 2002) 

Build optimism, Resilience, and Elevated 
Relationships (Fredrickson, Tugade, Waugh, & Larkin, 2002; Haight 2003) 

Trigger Upward Spirals to Increased Well-being                                             
(Fredrickson & Joiner, 2002; Tugade & Fredrickson, 2002)
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THE	MAGIC	RATIO
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Principles Simplified
How do we envision and create the future we want?

1.Words create worlds 

2.Inquiry initiates change 

3.We can choose what we inquire into 

4.Images of the future draw us towards them 

5.Positive Questions -> Positive Change 

6.Whole system approach leads to creativity & capacity
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APPLICATIONS

●AI	as	a	process	
●AI	as	a	tool	
●AI	as	a	life	philosophy



"If you talk to a man in a language 
he understands, that goes to his 

head. 

If you talk to him in his language, 

that goes to his heart.”

Nelson Mandela



© Positive Performance Consulting Pte Ltd

ORGANISATIONAL APPLICATIONS

• Performance appraisals 

• Feedback 

• Innovation  

• Staff meetings 

• Change initiatives

• Coaching	

• Facilitation	

• Leadership	
Development	

• Org	Learning	

• Culture	building



© Positive Performance Consulting Pte Ltd

Organization 
Design

Employee 
Satisfaction

Process 
Improvement

Learning and 
Development

Measurement Customer 
Satisfaction

Planning

Communication 
Architecture

Employee 
Orientation

Work Process 
Redesign

Supervisory 
Development

Performance 
Management

Focus 
Groups and 
Surveys

Strategic

Joint Ventures Staffing & 
Development

Continuous 
Quality 
Improvement

Leadership & 
Management 
Development

Metric 
Standards

Customer 
Feedback

Business

Strategic 
Alliances

Coaching Benchmarking Team 
Development

Reward & 
Recognition

Supplier 
Feedback 
Systems

Operations

Diversity 
Initiatives

Innovation Training Surveys Public 
Relations

Marketing

Source: Appreciative Inquiry Handbook: The First in a Series of AI Workbooks for Leaders of Change. David Cooperrider, Diana Whitney, Jackie Stavros 

Applications in Organizations
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Source: Revisioning Organization Development
Diagnostic and Dialogic Premises and Patterns of Practice
Gervase R. Bushe, Robert J Marshak
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