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Volatility
Uncertainty
Complexity
Ambiguity



What is VUCA to you at this moment?









Hu Xijin, chief editor of Global Times













Industry 4.0
Fourth industrial revolution



Industry 4.0

• Internet of Things (IOT)
• Automation
• Data exchange
• Cloud computing



Number of smartphone users 
to cross 2.5 billion by 2019

Source: Statista



More than 125,000 unmanned vehicles 
by 2020



What’s Work 
Gonna Be Like?





65% of children entering primary school 
today will ultimately end up working in 
completely new job types that don’t yet 
exist.



By 2020, more than a third of the desired 
core skill sets of most occupations will be 
comprised of skills that are not yet 
considered crucial to the job today. 



In many industries and countries, 
the most in-demand occupations 
did not exist 10 or even five years ago, 
and this pace of change is set to 
accelerate. 



10 Jobs That Didn’t Exist 
10 Years Ago



App Developer



Social Media Manager



Uber Driver



Driverless Car Engineer



Cloud Computing Specialist



Big Data Analyst



Sustainability Manager



YouTube Content Creator



Drone Operator



Millennial Generation Expert



2009 2011

2008

2011

20072006



So, how do you 
view your future?



How Do We Outsmart 
VUCA?





Business stakeholders need to 
consider:

• Collaboration, rather than competition
• Multi-sector partnerships 
• Bold leadership and strategic action 



1. Complex Problem Solving

2. Coordinating with Others

3. People Management

4. Critical Thinking

5. Negotiation

6. Quality Control

7. Service Orientation

8. Judgement and Decision Making

9. Active Listening

10.Creativity

Top 10 Skills in 2015

Source: Future of Jobs Report. World Economic Forum
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Top 10 Skills in 2020
1. Complex Problem Solving

2. Critical Thinking

3. Creativity

4. People Management

5. Coordinating with Others  

6. Emotional Intelligence

7. Judgement and Decision Making

8. Service Orientation

9. Negotiation

10.Cognitive Flexibility

Source: Future of Jobs Report. World Economic Forum
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So… How do we 
attain success?



The illiterate of the 
future are not those 
who cannot read or 
write, but those who 
cannot learn, unlearn, 
and relearn.

Alvin Toffler, Future Shock



Collaboration



Relationship with results



Success

1. Learn, Unlearn, Relearn
2. Communicate and Collaborate
3. Feedback



2 Frameworks

1. Whole Emergenetics (WE)
• Collaborating and Communicating 

in Cognitive Diversity

2. Action Learning (AL)
• Problem Solving, Taking Action, 

Learning, Feedback









EMERGENETICS ATTRIBUTES

ANALYTICAL

Clear thinker

Logical problem 

solver

Rational

CONCEPTUAL

Imaginative

Visionary

Intuitive about ideas

STRUCTURAL

Practical Thinker

Likes guidelines

Predictable

The outward display of emotions toward 
others and the world at large

Willingness to accommodate the 
thoughts and actions of others

The style and pace with which 
you advance thoughts, feelings, 

and beliefsSOCIAL

Intuitive about people

Socially aware

Relational

EXPRESSIVENESS

ASSERTIVENESS

FLEXIBILITY
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Leveraging Emergenetics through 
Action Learning

• The objective is to hone our team as a Whole 
Emergenetics Team.
– By leveraging our individual strengths, we strategise

to overcome our team’s blind spots

• Consider:
– What are our strengths/brilliances?

– What are our blind-spots?

– What do we want to develop/enhance?



Developing/Enhancing our Attributes



What if I don’t use 
Emergenetics?









It’s NOT about doing more.
It’s about doing it 

differently.



Vision
Understanding
Clarity
Agility





“We can either 
make ourselves 
miserable or we can 
make ourselves 
strong. The amount 
of work is the 
same.”
- Carlos Castaneda

“It’s not the mountain we 
conquer, but ourselves.” 

- Sir Edmund Hillary

What impact will I choose to make 
today?



Stay Connected!
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